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Foreword

Over the past two years, the City of Allegan’s Downtown Development 
Authority, with the assistance of Abonmarche of Benton Harbor, MI, and 
city staff, engaged with numerous community members across multiple 
public meetings to create the following 2020 City of Allegan Downtown 
Plan: Putting It All Into Focus. The plan is the official policy guide for 
Downtown Allegan’s future development and growth. This plan 
summarizes the community’s vision, goals, and objectives to create a 
framework and basis for sound downtown development and land use 
decision-making to ensure that Downtown Allegan will continue to evolve 
into the thriving civic core that its community aspires for it to one day 
become.

This 2020 City of Allegan Downtown Plan is a general guide intended to 
provide a foundation to policy makers as they review and approve future 
development throughout the City of Allegan. Previous Downtown Allegan 
studies and reports, included in this plan, still contain important 
implications and are, in part, still relevant to the future development of 
Downtown. However, it is this 2020 City of Allegan Downtown Plan that 
is the primary policy document when it comes to the future development 
of Downtown Allegan.

The future growth and development of the City of Allegan is paramount 
to its continued prosperity.
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Previous Downtown Allegan Studies and Reports
Over the past thirty years, the City of Allegan’s public officials, staff, and community members have maintained an 
ongoing interest in the revitalization and growth of Downtown Allegan. Since 1993, there have been twelve 
documented plans and reports that have been formulated to articulate a series of visions for Downtown Allegan’s 
future, each with a set of attainable goals for reaching these visitions. These documents include:

● Allegan Master Plan, 1963, as amended December 1993
● Allegan DDA Development Plan, 1991, as amended 1996
● Allegan DDA Tax Increment Financing Plan, 1991, as amended 1996
● Allegan Downtown Redevelopment Plan, August 1993
● Allegan Zoning Ordinance, November 1993
● Second Story Reuse Strategy, 1994
● City of Allegan: A Community Profile Report, 2002
● Community Visioning Sessions, February 2003
● Downtown Strategic Plan, June 2004
● Downtown Allegan 155 Brady Street Analysis, 2013
● The City of Allegan Housing Target Market Analysis, 2016
● Place Pop, Allegan Pop-up Retail, February 2016

In this 2020 
update of Allegan’s

Downtown Master Plan,
Downtown Allegan:

Putting It All Into Focus
will build upon the visions and goals
delineated in these aforementioned 

documents, bringing each group of ideas
together into a single plan with a strategy for

 implementation that can be followed by future city
officials, staff members, and downtown stakeholders

over the next ten years.
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Current Status of Downtown Allegan
Nestled on the banks of the Kalamazoo River, the charming and historic Downtown Allegan exhibits many of the qualities that are 
found within a successful and vibrant civic center. Its variety of multi-story buildings, sprawling commercial core, and its access to
recreational assets, create a potential destination for eating, shopping,  and 
entertainment. With the completion of the Allegan Riverfront Plaza, 
Downtown Allegan has created a public space that will serve as the focal 
point for downtown development in the years to come. In addition to this 
public gathering space, other developments have included the 
rehabilitation of unoccupied buildings creating additional retail and 
residential spaces. 
Despite this progress, Downtown Allegan faces many challenges that have 
prevented it from reaching its full potential. The downtown core lacks of 
streetscapes devoted to walkability and accessibility, a variety of retail, 
dining, and entertainment options, as well as adequate parking programs. 
Coupled with imperfect building uses, these deficiencies have left Allegan’s 
Downtown at a disadvantage.
Downtown Allegan: Putting It All Into Focus addresses each of these challenges, with goals and action steps for civic leaders and 
community members to follow to help Downtown Allegan reach its true potential in the years to come. 
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Vision Statement

Downtown Allegan is committed to 
creating a well-designed place where 
the community comes together and 
fosters the local economy.

INSERT PICTURE
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Downtown Allegan Framework
The Downtown Allegan Framework is characterized by a 
commercial and entertainment-centered core, accompanied 
by a civic district with community institutions such as the 
Allegan City Hall, the Allegan County Courthouse, the Allegan 
District Library, and the Griswold Auditorium, as well as 
various natural habitats and parkland. 

Map Key:
Commerce/Entertainment

Civic

Nature/Parkland

Residential
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Current Streetscape
Over the course of 2018, and under the guidance of Abonmarche, the Allegan community, and advisory committees such as the 
Downtown Development Authority, Economic Development Corporation, and Public Spaces Commission, staff studied the current 
streetscapes of Downtown Allegan. This study included:

Through the gathering of this data, Abonmarche was able to perform an analysis on Allegan’s downtown streetscape existing 
conditions, and produce a recommendation for an improved design. The proposal put together by City staff and Abonmarche would 
address all established goals, while transforming Allegan’s downtown streetscape into a more activated civic and culture core. 

Engaging with 
the public to 

receive input on 
desired street 

designs

Measuring and 
assessing the 

quality of public 
right-of-ways

Taking an 
inventory of 

current on- and 
off-street 

parking spaces

Studying traffic 
counts at key 
intersections 
throughout 
Downtown
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Proposed Streetscape
When implementing the downtown streetscape proposal, 
the following prioritization of streets will be taken into 
account. This prioritization may change at any time.

Priority of Streets

1. Second Street & State Street
2. Cutler Street Parking Lot
3. Locust Street & Brady Street
4. Hubbard Street Parking Lot
5. Hubbard Street (from M89 to Locust)
6. Hubbard Street (from Locust to Water)
7. Trowbridge Street (from Water to Walnut) 
8. Chestnut Street (from Cutler to Hubbard) 
9. Walnut Street (Trowbridge to Hubbard)

10. Water Street 

1

2

3

6

7

8
5

9 10
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Improved streetscapes will be paramount for the success of Downtown 
Allegan as it continues to develop into a successful civic core. Great 
streetscapes create intrigue, vibrancy, and greater accessibility for 
commerce to flourish and fuel economic development. Better connected 
public realms encourage all forms of mobility and interactions in social 
spaces.

Based on recent investments in Downtown Allegan, the City hired 
Abonmarche, an engineering and architectural firm, to conduct a traffic 
analysis and develop a streetscape plan for Downtown Allegan.

Read the entirety of the streetscape plan here.

http://www.cityofallegan.org/Streetscape%20Report.pdf
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As Downtown Allegan continues to grow, 
a more regulated parking system must be 
designed and implemented in order to 
accommodate and support the projected 
growth. In the past, the City has failed to 
perform consistent enforcement of both 
on- and off-street parking due to the high 
availability of parking spaces and low 
parking demand in Downtown Allegan.

Now, with dozens of new apartments 
available in Downtown Allegan, the 
removal of a significant parking lot along 
the Allegan Riverfront to make room for 
public gathering space, and the 
expansion of retail and restaurant 
options, the need for a structured and 
enforceable parking program is apparent.

The goals of the proposed parking program are as follows:

● To designate overnight off-street parking spaces for downtown 
residents to ensure public right-of-ways are clear for snow removal 
and Downtown events.

● To provide Downtown shoppers with ample on- and off-street 
parking options in close proximity to the commercial core.

● To better track and regulate the abandonment of both operable and 
inoperable vehicles in the City’s public realm.

● To create a 
sustainable plan to
better accommodate 
parking for future
housing and
commercial growth.
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Parking Study The area studied, as shown in the image to the left, has 730 
public parking spaces within the downtown commercial core, 
providing access to the many vendors and services.

Inventory of Current Parking
Based on extensive research and counting of individual 
parking spaces by City staff, the above current total of 
parking spaces within the City was obtained. This total 
includes nine lots under City control. These lots include the 
lot between Water and Chestnut on the south side of Cutler 
Street, the lot nearest Schaendorf Brewing Company, the lot 
attached to the Perrigo Outlet Store, the lot at the corner of 
Water and Trowbridge, the lot between Water and Hubbard, 
the Regent Theatre lot, the two lots on the Riverfront, and a 
portion of these spaces in the lot between Brady and 
Hubbard. We’ve delineated these lots by using capital letters 
A through H, and J to correlate with each individual lot.
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Parking Study

From the data obtained in the Downtown Parking Study, the following spreadsheet illustrates the supply and demand of 
off-street parking availability in Downtown Allegan. These counts were obtained throughout the Summer of 2018.
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Parking Study
From the data obtained in the Downtown Parking Study, the following spreadsheet illustrates the supply and demand of 
on-street parking availability in Downtown Allegan. These counts were obtained throughout the Summer of 2018.

*Hyphenated road names indicate the portion of the main road being studied. For example, “Water (Monroe-State)” 
indicates the portion of Water St. between Monroe St. and State St.
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Parking Study 
Based on these findings, it was found that 
Downtown Allegan provides a much larger supply 
of public parking than what is demanded at that 
time. With this information, the Downtown 
Development Authority and City staff can find 
ways to include already provided off-street 
parking spaces in cooperation with future 
developments.

By doing so, the City will be able to devote 
undeveloped sites towards the construction of 
future developments, rather than towards 
accessory parking spaces. However, as more 
apartments and commercial storefronts are 
developed, the need for a well-designed parking 
program is paramount as demand begins to 
increase.
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Downtown Parking Program

Public Parking
Public parking is welcomed in all on-street and off-street 
parking spaces located in publicly-owned parking lots. The 
accompanying map indicates all  publicly-owned parking lots 
including lots A, B, C, D, E, F, G, H and J.

Short-Term Customer Parking
Customers who are planning on stopping in Downtown 
Allegan for a quick errand or a last minute birthday gift are 
welcome to utilize any of the parking spaces closest to their 
desired business.

Long-Term Customer Parking
Customers who are planning on shopping in Downtown 
Allegan for an extended period of time (longer than two hours) 
are encouraged to utilize the off-street parking lots.
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Employee Parking
Employee parking is strongly encouraged to occur in the 
designated spots in Lots A, C, and E, and in some 
on-street parking spaces on Chestnut, Trowbridge, and the 
southern portion of Brady Streets, as shown on the map. 

Why?
Customers often cite difficulties parking due to an 
inadequate number of open spaces, parking spaces being 
too far from businesses, and the time it takes to find a 
parking space. 

By parking in these designated employee lots, these 
concerns will be mitigated by increasing turnover in the 
downtown on- and off-street parking spaces in the retail 
corridor.

Downtown Parking Program
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Overnight Parking
Overnight parking is only permitted in the suggested spaces 
in Lots A, C, D, E, and J for those cars with a valid permit 
between the hours of 2:30am and 5:00am. Permits may be 
purchased at City Hall 

Overnight parking for commercial vehicles is only permitted 
in Lots A and E. 

Overnight on-street parking in Downtown Allegan is strictly 
prohibited.

Failure to comply with the rules of overnight parking will be 
enforced by the Allegan City Police Department and will 
result in a warning, followed by a fine for repeat offenses.

Downtown Parking Program
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Overnight Parking Permits
Permits are available at City Hall and online at cityofallegan.org. 

Annual Passes
Annual passes can be purchased by downtown residents. Applicants must prove residence within the Downtown 
Development Authority boundaries. To purchase this, residents must visit City Hall or the website for an application. 
Annual Overnight passes must be renewed annually.

Temporary Passes
Temporary passes may be purchased by visitors, for lengths up to seven (7) days. Passes must be displayed on the 
car dashboard. To purchase this, visitors must visit City Hall, the website, or designated businesses.

Commercial Passes
Commercial passes may be purchased by downtown businesses that require a vehicle for their operations. The 
vehicle must also display the company’s insignia. Applications can be picked up at City Hall and will be reviewed on 
a case-by-case basis.

Downtown Parking Program
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For a small town, Allegan boasts a downtown civic core with a 
high volume of infrastructure. With a downtown that covers 
approximately 33 acres, Allegan is home to over 110 
storefronts, most of which have second story spaces. While 
its bones may provide Allegan with a high ceiling to develop 
into a vibrant center for commerce and entertainment, one of 
Downtown Allegan’s biggest struggles over the years has 
been the ability to attract and retain a diverse collection of 
local businesses. For a downtown to be successful, there 
must be a balanced variety of uses for each available space. 
There must be office spaces to bring people to town during 
the workday, dining options to retain these workers during 
lunch and dinner times, retail and entertainment to attract 
visitors to town in the evenings and on the weekends, and 
living spaces to keep a downtown vibrant year round. In 
Allegan, however, this balance is currently out of proportion.



Downtown Buildings

27

The current downtown building usage in the City of Allegan does not maximize the commercial potential of the area. With 
over 25% of first floor units containing offices, the level and variety of retail and dining opportunities are being limited by 
space constraints. Because of the large number of first level offices, Allegan’s downtown is losing a chance to encourage 
leisurely window-shopping and to retain visitors and residents in the commercial core. There are also a large number of 
vacancies on the second level of buildings. The following table outlines the ill-conceived current building uses. 

The table below illustrates the number and types of first story uses that are currently contributing to Downtown Allegan.

The table below illustrates the number of utilized and vacant second story spaces in Downtown Allegan.

Office Service Retail Dining Entertainment Civic Vacancies Total

33 28 25 11 3 6 21 127

Utilized Second Story Spaces Undeveloped Second Story Spaces Total

31 32 63

Current Use
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Gibbs Retail Market Analysis
In 2019, the City of Allegan hired the Gibbs Planning Group (GPG), one of the foremost urban planning and retail 
consultants, to complete a Retail Market Analysis of the Allegan primary trade area. In determining how much additional 
retail and restaurant development is supportable in Downtown Allegan, GPG explored geographic and topographic 
considerations, traffic access in the area, retail strengths, and retail gravitation in the market. GPG found that approximately 
50% of existing retail and restaurant spending is leaving the Allegan area, suggesting a need to concentrate on quality retail 
opportunities within the Allegan Downtown Core. The Retail Market Analysis also estimated that the primary trade market 
could support up to 77,500 sq.ft. of new retail and restaurants, producing an additional $26.0 million in sales by 2024.
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Gibbs Retail Market Analysis

Detailed list of supportable retail in Allegan’s 
Downtown as proposed by Gibbs Planning Group.
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Desired Use
Downtown Allegan is committed to creating a well-designed place where the community comes together and fosters 
the local economy. As it relates to the occupancy in the downtown, the desired use of first floor units reflects retail and 
entertainment while the upper floor units accommodate office and residential space. To do this, the following goals 
have been established: 

1. Place an emphasis on the recruitment and the retainment of retail, dining, and 
entertainment uses in the downtown.

2.     Focus on occupying first story vacancies with retail, dining, and entertainment uses 
in the downtown.

3.     Incentivise the development and use of second story vacancies.

4.     Pass new ordinances or create incentives to relocate current or future office spaces 
to second floor units. 



31

Downtown 
Parks



Downtown Parks

32

One of Allegan’s greatest assets for bringing people together in Downtown Allegan is its parkland. With six parks located 
in or directly adjacent to Downtown Allegan, these natural assets promote public health, sustainability, recreation, 
creativity, and serve as a primary venue for many city sponsored events. These public spaces help anchor Allegan’s 
civic core, and because of their unique viewsheds and scenic nourishment, the continued maintenance of these green 
fields will be vital towards the continued growth of Downtown Allegan moving forward.

Allegan’s parklands are overseen by the Allegan Public 
Spaces Commission. The City has invested resources in 
enhancing these assets through the creation of the 
Allegan Parks and Recreation Five Year Master Plan, 
which was most recently approved in 2019. Through the 
vision of the Public Spaces Commission, the plan will bring 
into focus a vision for generating greater public awareness 
for the City’s parks, move towards installing public art to 
create more unique and interesting public spaces, and a 
greater overall emphasis on creating a user-friendly 
experience for park users and recreation enthusiasts alike.
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Location of Downtown Allegan Parks

1. Jaycee Park
2. Water Street Riverfront Park
3. Allegan Dam Viewing Park
4. Mahan Park
5. Riverfront Plaza
6. Hanson Park

1

2

3

4
5

6



Downtown Parks

Many of Allegan’s downtown parks offer unequivocal aesthetic and recreational opportunities for residents and visitors of 
the region. Downtown Allegan’s parks feature the following assets:

● Skatepark
● Dog Park
● Basketball Court
● Shelter & Tables
● Restrooms
● Paved Sidewalks
● Grills
● Benches
● Drinking 

Fountain
● Lighting
● 9-hole Disc Golf
● 9,700 sq.ft. 

playground
● ADA Accessible 

Kayak Launch

● Pavilion
● Picnic Tables & 

Benches
● Drinking Fountain
● Decorative 

Lighting
● Boardwalk
● Paved Sidewalks 

w/ Brick Pavers
● Accessible 

Parking

● Benches
● Rustic Kayak 

Launch
● Paved 

Sidewalks
● Accessible 

Parking

● Gazebo
● Amphitheater-

  Style Seating 
● Picnic Tables & 

Benches
● Commemorative 

Plaques
● Paved Sidewalks 

w/ Brick Pavers
● Lighting

● Splash Pad
● Outdoor 

Fireplace
● Fishing Dock
● Lighting
● Picnic Tables & 

Benches
● Concert Stage
● Public Art
● Veterans 

Memorial
● Privately-owned 

Zipline

● Gazebo
● Lighting
● Picnic Tables & 

Benches
● ADA Accessible 

Kayak Launch
● Kayak Storage
● Paved Walkway
● Adjacent 

Playground
● Accessible 

Parking
● Hammock 

Grove

Jaycee 
Park

Water Street 
Riverfront Park

Allegan Dam 
Viewing Park

Mahan 
Park

Riverfront 
Plaza

Hanson 
Park

34
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Events provide a vital source for commerce and generate activity in downtown commercial and civic cores. In partnership with its non-profit 
subsidiary, Positively Allegan, the City of Allegan hosts a great number of events that take place downtown throughout the calendar year. 
These events help to create a place where the community comes together to enjoy downtown and its many offerings, as well as help invite 
new people who may have yet to discover the appeal of Allegan. Annually, the City of Allegan, in conjunction with Positively Allegan hosts 
several events, including the ones listed below:

Girls Night Out
Extended business hours, sales, and specials 
on the last Friday of April.

Bridgefest
An all-day community festival featuring 
activities for kids and adults, music and 
entertainment, food and beverages, fireworks 
and more on the second Saturday of June.

Rollin’ on the River
A free Friday night concert series held on the 
Riverfront Stage June through August.

July 3 Jubilee
A patriotic community festival featuring a 
parade, food, music and entertainment,, 
activities for kids and adults, and fireworks.

Allegan Festival of Beers
Allegan County breweries showcasing their 
signature thirst quenching brews, 
mouthwatering food trucks, and rollicking live 
music on the Allegan Riverfront.

Festive Fridays
Extended shopping opportunities and free, 
family-oriented activities every Friday in 
December before Christmas.

NYE! Allegan’s New Year’s Eve Celebration
Michigan’s largest New Year’s Eve ball drop 
on the Riverfront. This free event features 
food and beverages, music, activities for kids 
and adults, and fireworks at midnight. 

Sidewalk Sales
Outdoor sales and specials at participating 
downtown businesses.
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With a proportionally large geographic footprint, the City of Allegan’s downtown area offers a variety of prime opportunities. With a 
vacant lot teeming with ground-up potential, to multiple historic rehabilitation projects combining a piece of the past with modern-day 
progress, there is a great opportunity for private development and investment in the downtown. Throughout this section, key sites have 
been identified for development. These locations hold a key role in the future of Allegan’s economic and community growth.

In the past few years, two expansive rehabilitation projects have 
been completed, triggering a chain reaction of intrigue and 
investment. These two projects, the Shoppes at the Penney’s 
Block as well as The Heritage at 136 Brady, have provided 
necessary residential and retail locations to ensure continued and 
expanded commercial activity in the Downtown.

Prime opportunities such as these solidify Allegan as a community 
full of opportunity and ambition. These identified key development 
sites, in conjunction with current economic development steps 
being taken by the City of Allegan and it’s partners, will be the 
next step in recognizing Allegan’s vision of creating a 
well-designed place where the community comes together and 
fosters the local economy.
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101 Brady Street Lot 
Located at a significant entryway into the community, 101 Brady 
Street has remained a vacant lot for decades, failing to activate a 
valuable piece of real estate. While this lot once contained a 
commercial development, today it serves as a bleak introduction 
to our town, conveying a sense of abandonment and lifelessness.

A market study completed by a regional developer in 2019 proved 
that a hotel in this general area is financially feasible.

Currently, a proposal exists to construct a 5-story, 80 room hotel 
contingent on the City of Allegan vacating a portion of 2nd Street, 
turning the 2nd Street Bridge into a one-way entrance into town, 
as detailed in the Streetscape Plan.

The City of Allegan’s Request for Proposal can be read here.

http://www.cityofallegan.org/101%20Brady%20RFQ.pdf


Prime Opportunities

40

The Mill District
The Mill District, located on the eastern edge of Allegan’s Downtown Core, was once 
the driver of Allegan’s economic vitality. The area once boasted fifteen water 
powered mills before transitioning to a hub of furniture making with Imperial Carving. 
In 1997, Imperial Carving closed their doors leaving the Mill District largely 
abandoned.

To maximize the potential of the Mill District, a strategic approach will be necessary 
to assemble all available land possible to create a new recreational area that will 
serve as a draw for both commercial and residential investment. Furthermore, the 
new recreational area will draw new visitors into the community to experience 
Allegan and support local businesses through the purchase of goods and services 
while in town.

In order to activate this unique piece of real estate, there is a proposed mixed-use 
development with a focus on leveraging non-developable areas to drive value to 
potential developable parcels. 

Read the entirety of the Mill District Report here. 

http://cms7.revize.com/revize/alleganmi/Mill%20District%20Report%20.pdf
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Allegan City Dam Removal
For some time, there has been a continued discussion regarding the future of the City-owned dam and riverfront. The current 
conditions of the powerhouse and dam structure, combined with the contaminated river sediment, necessitated an in-depth 
analysis to explore potential solutions. In January 2020, the Allegan City Council voted in favor of a full dam removal, contingent 
on funding being acquired and community input into the design of the newly formed Riverfront.

The Allegan City Dam Feasibility and Conceptual Design Report can be read here.

http://www.cityofallegan.org/Allegan%20Dam%20Report%20060419%20wAppx.pdf
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142 Hubbard Street - The Flatiron Building
The flatiron building at 142 Hubbard Street is located on the corner of Downtown 
Allegan’s largest intersection. This physically and architecturally imposing 
structure is a major focal point of three joining roads and is visible for the length 
of the main street. It has sat vacant for more than a decade. 

This hollow building diminishes the charm of Downtown Allegan and detracts 
from the progress made on other exciting projects.
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245 Hubbard Street
Serving as a bookend to Hubbard Street’s sizable stretch of commercial 
and office spaces, 245 Hubbard Street has been identified as a prime 
opportunity for development. Not only does this location mark the 
beginning of a commercial block, but it also serves as a gateway to the 
Allegan Riverfront Plaza. By sitting vacant, a key commercial 
opportunity with high traffic and visibility is underrealized. 
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137 Brady Street
137 Brady Street is the southern bookend of the stretch of buildings along the 
Riverfront. Most recently home to a high-end specialty market, the now-vacant 
building faces three directions -- the Riverfront, Mahan Park, and Brady Street, 
where the recent redeveloped building, The Heritage, is home to five 
commercial spaces on the first floor and four residential units on the second 
floor.

Although the second floor of this property is occupied, the empty first floor is 
particularly exacerbated by the recent accomplishment of The Heritage located 
directly across the street.
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155 Brady Street - Second Floor
One of the largest buildings located in Downtown Allegan is home to an 
insurance company on the street level, an ice cream shop on the lower 
Riverfront level, and remains vacant on the top floor. 

Located at the corner of Hubbard and Brady Streets, 155 Brady Street 
serves as a visual terminus -- the end point of the Locust Street corridor.

Once activated, this three level building has the potential to join the 
Shoppes at the Penney’s Block and Lumberman Lofts to be one of the 
most impressive fully utilized properties in Downtown Allegan.

This location is an anchor of the core downtown.
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200 Locust Street - Second Floor
As one of the most architecturally unique buildings in Downtown Allegan, 
200 Locust Street has maintained an imposing presence in the main 
downtown intersection of Locust and Trowbridge Streets since 1903. 

This building has had several main level uses throughout the years including 
the home of Allegan’s original post office, and is currently home to Minnie 
Sophrona’s Restaurant since 1991. 

While the main level boasts a beloved diner, the second floor of this location 
is vacant, failing to realize great potential for a residential development. 
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125 Locust Street - Second Floor
Like all of the previously mentioned locations, 125 Locust Street is another 
anchor location in Downtown Allegan.

Home to the R B Huff Store for over 50 years, when the cornerstone store went 
out of business, a locally owned handmade headband business quickly occupied 
and grew into what would have been a sore sight on the corner of the 
downtown’s main shopping street.

Now a successful women’s clothing boutique complete with in-house light 
manufacturing of the specialty headbands, the eye-catching building’s vacant 
second floor has now come into focus.
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Next Steps
For Implementation



Next Steps for Implementation

In addition to following other strategic plans such as the City of Allegan’s Economic Development Plan, the following action 
plans will be utilized to accomplish the various developments and desired uses stated within this Downtown Strategic Plan:

● Pursue funding 
through grant 
programs such as 
the Rural Business 
Development 
Grant.

● Engage further 
with community 
members and local 
businesses to 
ascertain what 
streetscape 
features best suit 
their needs.

● Continue working 
with the City Police 
Department and 
Department of 
Public Works to 
ensure reliable 
enforcement and 
maintenance.

● Effectively 
communicate a new 
permit system to 
residents and 
business owners.

● Work with City 
Council members 
and building 
owners to develop 
potential incentive 
programs to utilize 
second floors for 
optimized office 
space and 
residential units.

● Implement similar 
programs for first 
floor vacancies 
with emphasis on 
retail & dining.

● Reach out to 
developers to 
gauge interest in 
investing in the 
Mill District. 

● Bring the 
discussion of the 
proposed increase 
in recreational 
usage to the 
Public Spaces 
Commission.

● Continue 
sub-committee 
work to gather 
community input 
on final design of 
the Allegan 
Riverfront.

● Acquire grant 
funding in 
conjunction with 
the Department of 
Natural Resources 
and the State of 
Michigan. 

Streetscape Parking Buildings 101 Brady 
Street Lot 

Mill District 
Development

Allegan Dam 
Full Removal
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● Continue to work 
with regional 
developers to 
create a 
significant mixed 
use multi-story 
investment.
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The Downtown Allegan: Putting It All Into Focus Master Plan 2020 is the 
result of the combined efforts of the Allegan City Council, Downtown 
Development Authority, Planning Commission, Public Spaces 
Commission, multiple private firms, and City of Allegan Staff.

It is the intention of this document to act as the principle guideline in the 
continued development of the City of Allegan. The commentary, strategy, 
and recommendation contained herein was put forth through extensive 
work and with great consideration and input from the many groups made 
up of members of the public who come together for the betterment of 
their shared community. Future decision makers should not rely on this 
document in its entirety, but should make continual use of its instruction 
and reference the Master Plan frequently as they review and approve 
future development throughout the City of Allegan.

If the City of Allegan is to experience a longevity of prosperity, its 
continued growth and development must be maintained and broadened. 
Policy makers and residents of the City of Allegan must be prepared for 
and willing to foster innovation.

Progress is not possible without change.


